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Cyfoeth

Y cefndir o berspectif CNC Naturio
The backdrop from NRW's perspective Resources

« Newidiadau Llywodraeth
Cymru i’r fframwaith polisi

« Ein cynllun corfforaethol/
cynllun busnes

« Llaiogyllidardrawsy
sector amgylcheddol gan
gynnwys CNC

« Pwyslais ar ganlyniadau

Gall yr uchod arwain at
berthynas weithiol heriol oddi
fewn i CNC a gyda'n
partneriaid.

Welsh Government’s
changes in policy
framework

Our corporate plan /
business plan

Less funding available
across the environment
sector including NRW
Outcome focused

All of the above can make for
challenging relationships
within NRW and with our

partners.



Beth mae CNC el eisiau?
What does NRW want?

Gweithio mewn modd
cydgysylltiedig er mwyn darparu
blaenoriaethau cynllunio
corfforaethol gan gyfrannu at
Ddeddf yr Amgylchedd a Deddf

Llesiant Cenedlaethau’r Dyfodol.

Gwneud y gorau o’'r adnoddau
sydd ar gael ar gyfer ein
hamgylchedd a’u defnyddio yny
modd mwyaf effeithiol posibl.
Rhoi gwerth ar y gwaith y mae’n
partneriaid yn eu gwneud gyda
CNC.

Cefnogi Partneriaid a sicrhau eu
bod yn teimlo’n hyderus yn eu
darpariaeth.
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A co-ordinated approach to
deliver corporate plan priorities,
contributing towards the
Environment Act and the
Wellbeing of Future Generations
Act.

To maximise the resources
available for our environment
and use them as efficiently as
we can.

An ability to capture the value of
the work our partners do with
NRW

Partners who feel supported and
confident to get on and deliver
their work.



Beth yw Comisiynu? Naturio
ymru

What is Commissioning? Resaurces
Dyma fodel sylfaenol ar Here is a standard model
gyfer comisiynu: of commissioning:-

Y broses o adnabod The process of identifying
anghenion ... a datblygu needs ... and of
cyfeiriadau polisi, modelau developing policy
gwasanaeth a’r farchnad, directions, service models
cwrdd a’r anghenion and the market, to meet
hynny yn y modd mwyaf those needs in the most
pwrpasol a chost appropriate and cost
effeithlon. (y Sefydliad effective way. (Institute of

Gofal Cyhoeddus (IPC)) Public Care (IPC))



Cydwelthio o safbwynt cNC Naturiol

. Cymru
Collaboration from NrRw's point of view Racources

Wales

Byddai hy_n yn cynnwys: This would involve:-
* Integreiddio canlyniadau « Integration of social, cultural,

cymdeithasol, diwylliannol,
amgylcheddol ac economiadd yn
unol & Deddf Llesiant
Cenedlaethau’r Dyfodol
Prosesau sy’n cefnogi perthynas
gref ar draws pob sector

Hybu cyfranogiad mewn
prosiectau rhwydweithiol yn
hytrach na phrosiectau sengl er
mwyn cynyddu maint a
chynaliadwyedd

Hybu fframwaith y ddarpariaeth —
Cynaliadwyedd

environmental and economic
outcomes in line with WFG Act

* Processes that support strong
relationships across sectors

« Encouraging participation in
networked rather than single
organisation projects to gain
scale and sustainability

o Facilitating the overall
framework of delivery

e Sustainability



Enghraifft o Gydweithio (1)
Example of CII a'g.;g r-amn---_-}(;)
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Liwybr Arfordir Cymrys"" —2
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Gwahanol sefydliadau yn gyf—:i}ol
Yy

am wahanol gydrannau’r cyn

Llywodraeth Cymru —Ariannu’-{i-
llwybr

CNC —rheolwr prosiect
chydgysylltydd, penmit’r canllawiau

Awdurdodzg}jeo--— cyfrifol am
waith cynnal’a chadw ar y llwybr
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Wales Coast Path

Different organisations responsible
for different components of a
product

Welsh Government — funds the path

NRW — project manager and co-
ordinator, sets the guidelines

Local Authorities —responsible for
servicing and maintaining the path



Enghraifft o Gydweithio (2) Naturiol

Cymru
" Natural
Example of Collaboration (2) Resaurces
ales
TRACKING g == ) — Morthern Ireland
Nammals S NIEA s
Rhaglen Fonitro Ystlumod National Bat Monitoring
Cenedlaethol Programme

Rhannu Adnoddau Pooling of Resources

Cyd-gynhyrchu allbynnau a
chanlyniadau prosiectau Collective production of project
outputs and outcomes

Bat Conservation Trust
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Enghraifft o Gydweithio (3) Natariol

Cymru

Example of Collaboration (3) Retources

Mae'r Byrddau Gwasanaethau
Cyhoeddus wedi cael eu sefydlu i
gryfhau cydweithio yny
gwasanaethau cymdeithasol
ledled Cymru.

Wales

The Public Services Boards
have been set up
strengthen joint working
(collaboration) across
public services in Wales.



Cydgynhyrchu o safbwynt CNC
Co-production from NRW'’s point of view

Byddai hyn yn golygu:

Rhannu llywodraethiant rhwng
cydgynhyrchwyr, yn enwedig ar
lefel leol/ardal (neu ar lefel y
broblem)

Darganfod asedau a galluoedd
sy’'n bodoli'n barod. Adnabod pa
gymorth sydd eu hangen.

Symud oddi wrth weithgareddau
at ganlyniadau y cytunwyd arnynt
ary cyd gan y rheini sy’n
cyfranogi yn y broses.

Proses sy'n rhoi caniatad a chyfle
cyson i adlewyrchu a gwerthuso
ac sy’'n ddigon cryf i ailffocysu lle
bo hynny’'n angenrheidiol.
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This would involve:

Shared governance between co-
producers, particularly at a local
[ area level (or at the level of the
problem)

Exploring existing assets and
capabilities then identifying what
support is needed

Moving away from activities to
outcomes agreed jointly by
those participating in the
process.

An process which allows
continuous reflection and
evaluation, and is flexible
enough to refocus where
necessary.



Yr hyn y mae cydgynhyrchu yn el Ratorio

olygu pors
What ‘co-production’ is about

There is no reason to believe that
bureaucrats and politicdans, no
matter how well meaning, are better
at solving problems than the people

on the spot, who have the strongest
incentive to get the solution right.

AZQUOTES




Enghraifft o Gydgynhyrchu (1)
Example of Co-production (1)

Prosiect Pontbren
— Ffermwyr yn
arwain
cydgynhyrchiad

seilwaith gwyrdd ar |

y dirwedd.
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Pontbren Project

— Farmer-led co-
production of green
Infrastructure across
the landscape.



Enghraifft o Gydgynhyrchu (2) Naturiol

Cymru

Example of Co-production (2) Retources

Dysgu Cymdeithasol ar gyfer
Rheolaeth Integredig (SLIM) a
defnydd cynaliadwy o ddwr ar raddfa
dalgylch — Prosiect a ariannir gan yr
UE, prosiect rnyngwladol) —

Mae Dysgu Cymdeithasol yn fwy na
dysgu gan ei fod yn creu
dealltwriaeth sy’n arwain at
newidiadau mewn ymddygiad a
gweithredoedd.

Wales

Social Learning for the Integrated
Managing (SLIM) and sustainable use
of water at catchment scale - An EU-
funded, pan-country project) —

Social Learning is more than learning
as it creates an understanding that
leads to changes in behaviour and
actions.



Enghraifft o Gydgynhyrchu (3) Natariol

. Cymru
Example of Co-production (3) Resaurces
Wales
Cydgynhyrchu Co-production of Area

Datganiadau Ardal

Bydd cynhyrchu Datganiadau Ardal
yn cael eu gwneud mewn modd
cydgynhyrchiol. Bydd y broses yn
galluogi pob ardal i bennu pa waith
sydd angen ei wneud a sut i
benderfynu beth sydd angen eu
ariannu.

Statements

The production of Area
Statements will be produced in a
co-productive fashion. The
process will enable each area to
scope what work needs to be
done and how to decide what to
fund.
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Ein safle ar yr ysgol Cydgynhyrchu a lle’r hoffen ni Naturiol
fod SyrtnruI
Where we are on the ladder of Co-production and Resources

where we want to be Wales

Dysgu Cymdeithasol / Social Learning
Co-produce

_

Addysgu (achael ein haddysgau) / Educate (and be educated)

Hysbysu (a chael ein hysbysu) / Inform (and be informed)

Ysgol Cydgynhyrchu / Ladder of Co-production

Lle rydym ni / Where we are —
Lle'r hoffen ni fod / Where we want to be —



Canolbwyntio ar ganlyniadau Naturiol

Cymru

Focus on outcomes R ources

Wales

 In future we would look for
outcomes and quantitative or
gualitative indicators to measure
progress.

 With co-production, the outcomes
chosen would be selected jointly
by those participating in the
process.

Yn y dyfodol, byddwn yn edrych
am ganlyniadau a mesuryddion
meintiol neu ansoddol i fesur
cynnydd.

Gyda chydgynhyrchu, byddai'r
canlyniadau’n cael eu dewis ar y
cyd gan y rhai sy’n cydgyfranogi
yny broses.



Yn ymarferol, beth
mae hyn i gyd yn
el olygu - Sut fydd
pethau’'n
wahanol?

Cyfoeth
v Naturiol
Cymru

Natural
Resources
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What does all
this mean In
practice — how
will things be
different?



Cyfoeth

Y cwestiynau y byddwn ni’'n eu gofyn Naturiol

Cymru

The questions we will be asking gvg:?g:f,'m

1. Pa ganlyniadau uniongyrchol ac
anuniongyrchol y mae cyllid gan
CNC wedi eu galluogi?
(Cynhwyswch ganlyniadau lles a
SMNR os fedrwch feddwl am
enghreifftiau.)

2. Sut fyddai modd i ni wneud i arian

1. What direct, and indirect outcomes
has NRW funding enabled? (Include
wellbeing and SMNR outcomes if
you can think of examples.)

2. How could we make any funds NRW
provides go further?

CNC fynd ymhellach? 3. How could collaboration work

3. Sut allai cydweithio weithio’n better? What are the blockers to
well? Beth yw'r rhwystrau ar gyfer collaboration? How could they be
cydweithio? Sut allai’r rhain gael resolved? Have you any examples
eu datrys? Oes gennych chi of co-production that could be useful
unrhyw enghreifftiau o to NRW?
gydgynhyrchu a allai fod yn 4. How would stakeholders want NRW
ddefnyddiol i CNC? to work with them in developing /

4. Sut fyddai rhanddeiliaid am i CNC funding projects?
weithio gyda hwy i ddatblygu/
ariannu prosiectau?
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