[image: image1.wmf]71,Harvesting Resource Strategy for the Assembly Government’s Woodland Estate – Executive Summary
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Introduction 

This strategy was commissioned by the Head of Estate management following business plan discussions surrounding the harvesting programme and the currently planned schedule of FC Fleet machine replacements - the brief given was simple and as follows

i. To identify the work programme on Assembly estate in volume and type until 2016 - Base data source – current U18

ii. Quantify three broad machine work types, (forwarder, skidder and cable crane) and to assess the existing harvesting capacity in each category.

iii. Identify weaknesses and risk in our ability to deliver the future harvesting programmes on a sustainable annual basis. 

iv. Provide recommendations to address areas of risk in delivering the programme to 2016.

To define the role of the FCW harvesting fleet which currently sit at three teams of harvesters and forwarders delivering 8% of the total programme.
Delivery of the harvest in Wales is carried out in line with the context of the Marketing Strategy which gives the rationale behind keeping a balance between Standing Sales – Direct production with contractors and a residual production by our own in house Fleet resource.  

The marketing strategy is due to be reviewed in 2011, in the meantime a review to compare DP and SS will be carried out in the current year as an action from the Value for Money Audit.  The DP/SS review will inform the review of the Marketing Strategy in 2011. This Harvesting Resource Strategy can not wait until the out come of any marketing review but will need to be updated in the light of any changes to the Marketing Strategy. 

Volume Assumptions
Volume figures are based on the U18 total volume of 827,000 m3 obs per annum (source WHaM U18 June 2009.) Table 1 below shows the volume that is planned for FCW’s business and Corporate Plans. Annual harvesting programmes are variable in accordance to market demand and business pressures but FCW’s sales and marketing plans currently commit us to marketing 770,000m3 per annum
Table 1  Planned Production      
	
	2009/10
	2010/11
	2011/12
	2012-2016

	Clear

Felling
	570,000
	570,000
	570,000
	570,000 *

	Thin Conifer Cat a
	180,000
	180,000
	180,000
	195,000

	Thin Conifer cat b
	0,000
	11,000
	21,000
	21,000

	Thin Broad Leaf Cat b
	8,000
	10,000
	10,000
	10,000

	Total 
	758,000  
	771,000
	781,000
	796,000


* Minimum of 770,000 m3 to be marketed CF proportion to be confirmed

Table 2 - Current and projected resources and volume to be harvested averaged per annum until 2016

	
	Harvester
	Skidder
	Skyline
	Total

	Resource
	699000
	112750
	100050
	911800

	Total volume
	523206
	165648
	138199
	827053

	
	
	
	
	

	Shortfall/Surplus
	175794
	-52898
	-38149
	84747

	Shortfall
	+9.75 teams 
	-10.5 teams
	-5.5 teams
	


Resource Requirements
The above programmes were broken down by harvesting system and geographic area. The resources available to deliver these programmes were then assessed in order to calculate whether there will be a shortfall or surplus of resources to deliver the programmes.
Table 2 is the summary table of this information at a Wales level. The full report contains the area by area breakdown across the nine marketing zones in Wales plus a short analysis of each zone.  It also contains in depth explanation of the resource issues and a full list of recommendations the summary of which are presented below. 
Summary of recommendations

The report recommends the following summary of actions with more detail on each in the main body text:

i. Creating a secure workplace in South Wales where security problems deter many contractors from working.

ii. Investigate a full suite of measures to encourage investment of additional people and machinery resources with existing and new businesses engaged in harvesting in the South Wales area.

iii. Assist in the development of harvesting teams in Coed y Cymoedd by leading or supporting an incubator project.

iv. Encourage investment in skidders in Northern Marketing Zones.  Consider increasing the FC holding of wire rope machines so that they could be rented out to harvesting contractors.

v. Retain the capability to undertake harvesting in-house but rationalise the mechanised harvesting Fleet to two pairs of machines, which will continue to be targeted at thinning operations but with an increased emphasis on technical innovation and the promotion of best practice.  A more detailed Fleet Development Plan for the period up to 2016 will be completed by March 2010 in order to allow for future staff and business planning.  

vi. Be proactive in discussing the challenges outlined in this report with Assembly colleagues  - customers and potential funding partners.
Hugh Jones Head of Wham

Jerry Pritchard Head of Harvesting

January 2010
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